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Kg o, | PROPOSED MATIONAL SECTRITY CCUNCIL INTELLIGENCE DIRECTIVE NO. 3

The following Wﬂl policies and cbjeotives are established by the Hational
Security Council for the interdepartuental coordination of foreign intelligenoe
eollection activities, so that measurcs may be taken promptly to effect sound and
sfficient utilization of the various departmental overseas collecting and reporte

ing facilities:
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b. By agreemont between the Director of Centrul Intelligence and
the intelligence chiefs of our departmenta and their designated
mentatives, the varicus economic and sclentific intelligence
mabjects shall be allocated to our respective departments in accord-
ance with their dominant interssts; except that a subject which is of

Sompon concern to more than ope department but of primary concern to

none may be so allocated to the Central Intelligence Agency.

2. Intelligance inforsation and material, regardless of the collector,
shall, wherever possible, be tranmmitted immedlately to the fisld representa
tive of the agency heving dominant interest in the sublect category. Howsver,
the collsctor may also send copies to or otherwise inform his own agency.

3. The senior U,S. representative in each forelgn area where the
United States maintains & foreign post shall, within the spirit of the

. Principles enunciated herein, be responsible for the coordination of all
normal collection sotivities in his ares.
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he The collecting and reporting facilitles of each of the agencies
sball be utilized sc as to awoid unproductive duplication and uncoordinated
overlap and to insure that Mll flow of intelligence naterial necessary
to a1l departments for the accomplishment of their respective missiona.

5. Thers sghall be free and unrestricted interdepartrental exchange
of intelligence materiul to mest the recognized sscondary need of each
dspartment for intelligence usually cbtained or prepared by other depart=
ments,.

&, Yull consideration shall be given in the implementation of these
sstablished overall policies and objectives to & full utiliszation of the
individual initiative and favorable contacts of collsoting sgencies.

7. Yo interprotation of these established owerall policles and objeow
tives shall negate the basic principle that all departmental representas=
tivas abroad are individually yesponsible for the appropriste reporting of
all intelligence materisl of possible ussfulnass to the effective accomplishe
ment of the natiorsl intelligence mission which may come into their
pesaassion.

8. The Director of Central Intclligence shall act for the Wational
Ssourity Council in collsboration with our several intelligence agencies
to insure tﬁa £011 and proper implepentation and execution of the above

~ sstablished policies and objectives.
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